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rural business is our business



35 years proudly
supporting Gippsland
Primary Producers and
Small Businesses achieve
a viable financial future by
becomingmore
profitable, resilient and
sustainable

RFCS
GIPPSLAND



Navigate out of financial stress

HOWWEWORK
WITHCLIENTS

Analyse Financial Position
Identify ViableOptions
Develop Plans to Improve Cash Flow
Implement Changes & Improvements
Access Industry Support & Programs
Reduce Financial Risks
Help Achieve Goals &
Quality of Life

We sincerely thank 2019
retiring Board members,
Richard Habgood and
Garry van Sinderen for
their significant years of
service and contribution
to the growth of RFCS
Gippsland

L-R: Garry van Sinderen, Aubrey Pellett (Chair),

Richard Habgood

Team member details visit:
rfcsgippsland.org.au/about



2019-2020 was a year of extreme challenges causing unprecedented
pressure on businesses; farmers & families. This also created challenges
for service providers & government agencies delivering urgent crisis &

recovery support in a covid-restricted environment



Years of preparation and agility allowed
for immediate & practical response to
triple crises, ensuring community
members continued to receive
valuable, on the ground support

EXPERIENCE IS
CRITICAL

Immediately mobilised personnel for on-ground support

Appointed additional personnel

Established remote working capacity

Specialised Support Staff to navigate government programs

Employed additional dedicated business support personnel

Trained clients & provided online capability to apply for
assistance, operate, remain informed & keep connected

Implemented internal systems & tools tomanage,monitor &
improve service & operational efficiencies

Managed staff capacity, development, training & wellbeing

Advocated rural business needs to government & industry

Worked with the RFCSNetwork &Government funding bodies
to improve performance reporting

Are expanding services to support client wellbeing

425

449



100% 100% 100%

Success measures result
from client responses of
both an independent

annual survey conducted
by Federal Government as
well as internal satisfaction
surveys completed during

2019-2020

30% of clients completed
the surveys, contributing

to fantastic results of
positive client outcomes
and service provision

100%

3 year comparison of client
support from 2018: more
clients have been seeking

crisis support from
Government assistance due
to drought (2019) and fires

(2020). Rural Financial
Counsellors spend more
time focused on planning

activities and assisting
clients achieve goals

during recovery phase of
client activities





rfcsgippsland.org.au

Because we do more.
Rural Financial Counselling
Services Gippsland Victoria
is now simply named...
RFCS Gippsland

OURNEW
IDENTITY



Execution of program
funding is conducted with
strong fiscal responsibility
& governance

FINANCIAL
REPORT
2019-2020







 








